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Brussels, 21st March 2008.
Dear Madam,

Dear Sir,

The AUDI Brussels plant is currently preparing for the launch of the AUDI A1. Some modules evidently have been sourced while others still need to be allocated. The supply chain between the manufacturing sites and the AUDI Brussels conveyor is yet to be defined. The AUDI Brussels management has put itself first-in-class targets as it comes to cost efficiency and flexibility of industrial means put in place. Therefore, AUDI Brussels, Agoria Automotive and the Automotive Suppliers Section of Febiac are pleased to invite you to a: 
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	Business meeting with the AUDI Brussels senior management


Mr Paul Lenaerts, AUDI Brussels Secretary General and Mr Eric Prieels, AUDI Brussels Logistics Director will present the current proceedings of the AUDI A1 project and expand on the main challenges for the AUDI Brussels site.
The second part of the meeting will allow for an open discussion and more individual meetings focusing on state of the art “one-touch and one-move” concepts that may contribute to the AUDI Brussels targets. In short, the following areas are of a particular interest:

· Value adding concepts related to variant explosion - and/or volume explosion

· Packaging, handling and line feeding,
· Stock reduction and stock management,
· Material planning, conditioning, tracing and warehousing,
· Quality control and Supplier Quality assurance.
The meeting is planned for 25 April 2008 with following time schedule:
Starting at 11:15

Venue, the Castle of Dworp (see roadmap)

11:30 – 12:10 
Presentation AUDI Brussels
12:10 – 13:30

Lunch and open discussion
13.30 – 14.30

Opportunity for informal one-to-one meetings
For practical reasons we have to limit the number of subscriptions. Prompt reaction is appreciated.

With kind regards,
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Steven Soens




Bert Mons
Advisor




Advisor
FEBIAC Automotive Suppliers Section         




AGORIA Automotive
PRACTICAL INFORMATION

· Venue: The castle of Dworp ‘Kasteel Gravenhof’, Alsembergsesteenweg 676, 1653 Dworp. 

· Time: Friday 25th April 2008 starting at 11h15.

· Language: English spoken, slides may be in German, French or Dutch
· Registration: see registration form on this page, First come first served up to 40 delegates. 
Participation fee: €80 + VAT for AGORIA and FEBIAC members, €240 + VAT for non-members 

Cancellation: Attendance can be cancelled until April 15th; thereafter we accept alternative attendees. Please confirm by means of e-mail f.a.o. Kathleen Reynders, kr@febiac.be .
Information:  Steven Soens (Febiac) – 02/778.64.26 and Bert Mons (Agoria) – 02/706.79.69

Registration form

Mr / Mrs …………………….……………………………….………………. will attend the Business meeting on 25th April 2008.

And will pay the participation fee:

FEBIAC and AGORIA members: €80 + VAT
Non-member: €240 + VAT

Company: ….………………………


VAT-number: ……………………………

e-mail: ……………………………………

Job title: …………………………………

Please return for the attention of Kathleen Reynders, kr@febiac.be fax 02/762.81.71

